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1  Section  2  of  reports,  subject  as  above,  are  forwarded  for  review  and 
evaluation  in  accordance  with  para  4b,  AR  525-15. 

2.  The  information  contained  in  these  reports  is  provided  to  insure 
that  lessons  learned  during  current  operations  are  used  to  the  benefit 
of  future  operations  and  may  be  adapted  for  use  in  developing  training 
material . 


3.  Information  of  actions  initiated  as  a  result  of  your  evaluation 
should  be  forwarded  to  the  Assistant  Chief  of  Staff  for  Force  Development, 
ATTN:  DAFD-OTT,  within  90  days  of  receipt  of  this  letter. 

4.  As  Section  1  of  subject  reports  are  not  pertinent  to  the  Lessons  Learned 
program,  they  have  been  omitted. 
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2,  Section  2:  Commander's  Observations.  Evaluations  and  Recommendations 

a.  Personnel:  None 

b.  Operations: 

(l)  Observation:  Beginning  on  14  June  1971,  this  battalion  was  tasked 
with  the  responsibility  to  develop  a  program  of  identifying  personnel  who 
were  heroin  users/abusers.  The  battalion  Was  advised  that  the  program 
wou?d  commence  on  20  June.  On  16  June  the  battalion  was  informed  the  pro¬ 
gram  would  start  on  18  June. 

(a)  Evaluation:  The  time  allotted  to  implement  a  program  of  this 
magnitude  was  insufficient.  Consequently,  the  Urine  Collection  Facility 
(UCF)  was  not  completed  by  18  June  and  the  initial  samples  were  collected 
in  a  temporary  facility  located  in  a  tent  on  an  unused  helicopter  pad,  some¬ 
thing  less  than  desirable  especially  for  the  welfare  of  the  soldier. 
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to  RecoiflKecdaticnt  To  properly  implement  a  drug  program  of  this 
magnitude,  sufficient  time  should  ba  allowed  to  plan  the  operation.  In 
addition,  staff  planners  should  continually  advise  and  consult  with  the 
operators  to  insure  an  effective  program. 


(2)  Observations  The  lack  of  publicity  end  the  precipitous  imple¬ 
mentation  of  urine  testing  caused  many  soldiers  to  become  apprehensive. 

To  convince  then  the  drug  program  van  designed  to  assist,  the  battalion 
permanent  party  overtly  clencnetratcd  humane  understanding  to  all  •trans¬ 
ient  personnel.  When  the  first  positive  urine  e ample  results  vero  receiv¬ 
ed  fr«a  the  9th  lied  lab,  the  notification  method  was  undetermined  because 
of  a  lack  of  experience!  factor.  On  19  Juno,  detected  herbim  users  were 
called  out  in  a  morning  formation.  Afterwards,  information  received  from 
soldiers  who  lied  experimented  with  drugs  revealed  that  they  would  have 
attempted  to  Incite  a  riot  if  they  bad  been  detected  as  heroin  users  and 
called  individually  from  a  formation. 

to  Evaluation:  Fear  of  embarrassment  before  thoir  peers  end  fear 
of  being  held  in  country  past  their  EKROS  were  causes  of  the  soldiers * 
statements  on  an  attempted  riot.  Tho  battalion  could  not  prevent  heroin 
Ubere  from  being  hslu  past-  DiiHOS,  but  would  change  its  manner  of  Informing 
the  man.  Each  member  of  tho  permanent  party  was  Instructed  to  treat  her¬ 
oin  users  as  sick  men  in  need  of  care.  Hence,  notification  was  on  a  per¬ 
sonal  basis:  that  is,  the  uoers  are  now  culled  to  the  ordorly  room  and 
informed  individually  by  an  1200  or  an  officer.  This  genuine  attempt  at 
humane  treatment  and  understanding  has  paid  dividends.  It  has  been  dis¬ 
covered  that  many  of  the  users  so cm  relieved  at  having  been  dotootod. 

Their  attitude  changed  from  pugnaoioasnooa  to  "all  1  want  to  do  is  got 
off  this  stuff  and  go  home  clean."  Because  of  this  attitude  change, 
the  battalion  began  to  include  in  tho  UEltOS  initial  briefing  a  statement 
that  if  an  individual  knows  ho*s  positive  he  can  turn  himself  in  and  get 
medical  treatment  started  earlier.  To  date  approximately  J1%  of  all  pos¬ 
itives  have  turned  themselves  in  at  the  completion  of  tho  briefing. 

to  Recommendation*  A  sincere  effort  by  permanent  party  personnel 
to  treat  people  with  understanding  aid  without  harraosment,  blame  or  rod 
tape  chows  that  the  battalion  cares  enough  to  bolp  the  soldiers.  This, 
along  with  a  sincere  effort  to  make  available  all  possible  Information 
concerning  the  program,  caused  a  successful  Implementation  of  tho  prog¬ 
ram. 

O)  Observation*  Initially  black  soldiers  demonstrated  a  perse¬ 
cution  complex.  They  believed  they  were  the  only  ones  detected  aa  users 
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of  herdin,  Consequently,  cne  leader  was  able  to  get  sufficient  follovrers 
to  believe  that  the  system  was  designed  to  specifically  detect  the  black 
soldier,  This  resulted  in  about  thirty  black  soldiers  taking  over  one 
complete  barracks  so  that  they  could  make  plans  in  an  attempt  to  incite 
a  riot  when  and  if  their  urine  sample  was  proven  to  be  positive.  Infor¬ 
mation  received  indicated  that  although  thoy  had  experimented  with  drugs, 
most  were, not  addicts.  However,  tho  results  of  their  urine  samples  indi¬ 
cated  that  5^0  were,  in  fact,  users.  The  confirmed  positives  were  sent 
to  the  drug  treatment  center  without  incident,  Their  primary  concorn 
hub  that  no  one  during  their  year's  tour  took  any  time  to  understand  their 
problems  or  why  they  experimented  with  drugs, 

(a)  Evaluation!  Black  soldiers  detected  as  heroin  users  wanted  help, 
howevor,  they  lacked  trust  in  any  Caucasian,  The  humane  treatment  to  all 
transients  regardless  of  race  increased  trust  and  .ultimately  resolved  a 
major  portion  of  tho  problem, 

(b)  Recommendation  1  The  tacit  taken  e.s  spelled  out  in  (2)(b)  above 
will  work  with  the  majority  of  people t  However,  a  certain  percentage  of 
incorrlgibles  will  not  cooperate.  With  these  personnel  force  must  sono- 
times  be  used, 

(4)  Observation!  The  drug  identification  program  necessitated  ad¬ 
ministrative  procedures  to  prevent  heroin  users  from  being  manifested  on 
CONUS  bound  aircraft, 

(a)  Evaluation!  The  procedure  requires  that  no  one  be  allowed  to 
initiate  any  processing  until  he  can  present  evidence  of  having  taken  the 
urinalysis.  This  evidence  is  exclusively  available  from  the  Urine  Collect¬ 
ion  Faoility,  Once  given  his  sample,  he  returns  to  in-processing  with  a 
stamped  copy  of  his  orders.  From  this  order,  a  punched  card  is  prepared 
which  is  utilized  in  manifesting  the  individual  on  an  aircraft.  The  card 
is  kept  in  a  "no  status"  file  until  tho  urinalysis  results  is  received. 

If  the  man  is  classified  as  a  drug  v.sor,  his  card  is  withdrawn  and  ho  is 
transported  to  the  Drug  Treatment  Center  at  Long  Binh,  If  he  is  cleared, 
his  card  is  placod  in  a  "cleared"  file  from  which  all  manifesting  is  done  by 
a  1005  card  processor.  All  manifests  are  double  checked  against  cleared 
orders  to  preolude  errors, 

(b)  Recommendation!  This  system  has  proved  successful  but  presents 
an  extremely  heavy  administrative  burden  on  the  battalion  drug  control 
center.  If  USARV  EEROS  personnel  wore  port  called  to  the  replacement  batt¬ 
alion,  a  complete  automated  system  could  be  implemented.  Knowing  who 
would  arrive  on  a  specific  date  would  allow  pre-punch ed  cards  to  be  used 
both  in  battalion  and  the  Nedical  Lab,  This  would  eliminate  the  need  for 
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manipulation  of  five  seta  of  orders  on  each  man  under  the  present  system, 

(5)  Observation!  Initially  tog  users  would  attempt,  in  numerous 
ways,  to  substitute  urine  other  than  their  own  at  the  Urine  Collection 
Facility  (UCF),  In  addition,  heroin  was  also  being  brought  into  the 
compound  for  U'te  after  the  urine  tost, 

(a)  Evaluations  The  compound  was  declared  closed  to  all  personnel 
other  than  permanent  party  and  personnel  processing  through  the  battalion. 
Once  a  nan  reports  to  the  battalion,  he  is  not  allowed  to  leave  tbo  com- 
pound  except  for  an  emergency,  Tiia  entire  compound  is  surrounded  by  a 
triple  row  of  concertina  wire  with  only  tiro  entrar.ee/exit  points,  Both 
these  ont?;auoe/cvit  points  are  guarded  by  MB's,  To  further  reduce  the 
flow  of  covitrabr.ivi,  additional  MB's  were  employed  and  shakedown  booths 
were  erected  at  tho  single  entrance  through  which  IGROS  personnel  are 
allowed  to  enter  tho  compound.  All  enlisted  18803  personnel  must  submit 
to  a  complete  shakedown  of  baggage  »?.nd  person.  This  procedure  hah  sign¬ 
ificantly  reduced  drug  use  and  urine  substitution  has  ceased  with  the 
confiscation  of  bottles,  tubes,  plastic  bags  end  other  devices, 

(b)  Bccotiwendatloju  Shakedown  of  IER0S  personnel  is  mandatory  to 
preclude  contraband  from  entering  the  compound,  ntutrlction  to  the  com¬ 
pound  is  necessary  to  insure  drug  free  mtiwmmt  after  urinalysis  test 
is  administered.  The  shakedown  procedure  has- appreciably  reduced  the 
amount  of  contraband  picked  up  by  customs  hero  and  at  Travis  Air  Force 
Base, 

(6)  Observation;  The  institution  of  shakedown  procedures  has  caused 
people  to  go  into  withdrawal  in  the  battalion, 

(r)  Evaluation  t  Initially  ODBCS  personnel  arriving  at  the  battalion 
would  throw  away  or  place  heroin  in  the  amnesty  bow  at  the  front  gate. 
Because  of  the  driving  force  not  to  remain  in  Vietnam  beyond  DEROS,  the 
men  would  attempt  "cold  turkey"  while  "hiding"  on  the  compound.  The 
majority  of  troops  attempting  this  either  become  physically  ill  or  attempt¬ 
ed  to  go  thru  the  wire  to  "get  a  hit,"  Those  who  became  physically  ill 
wore  immediately  soon  by  the  battalion  doctor  sM  'transported  to  the 
drug  treatment  center.  Many  have  boon  caught  attempting  to  go  A’, JOB,  Of 
those  who  succeed,  moot  return  or  ere  returned  and  sent  to  the  drug  treat¬ 
ment  center, 

■  •  •  •  i  I  -  -  .  * 

(b>  Ito  ioiai-.endatioiii  It  is  necessary,  to  restrict  access  to  the  batta¬ 
lion  ccmpowwl  to  reduce  flow  of  drugs,  A  doctor  must  be  available  within 
the  command  on  a  2h  hour  a  day  basiw  to  assist  those  who  go  into  drug 
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withdrawal.  Thirdly,  a  shakedown  of  all  DSROS  personnel  reduces  contraband 
entering  the  compound, 

(7)  Observation:  The  program  beguW  on  18  June  was  directed  at  DEROS 
personnel  only.  Between  15  August  and  1  October,  the  program  was  expanded 
to  l4  day  leave,  R<ScR,  7  day  leave  and  7&7  personnel.  These  personnel 
process  through  the  178th  Replacement  Company  at  Camp  Alpha,  Tan  Son  Nhut, 


(a)  Evaluation:  In  many  cases  the  man  processing  through  Camp  Alpha 
has  expended  a  large  amount  of  money  to  travel  on  leave.  Therefore,  report¬ 
ing  times  were  changed  so  that  he  received  his  medical  clearance  prior  to 
flight  time.  For  example,  personnel  from  the  Saigon,  Long  BJnh,  Bien  Hoa 
areas  could  report  NST  24  hours  prior  to  scheduled  departure,  while  all 
others  could  report  NST  48  hours.  Finally,  all  personnel  were  required 

to  report  NLT  12C0  hours  the  day  prior  to  scheduled  departure.  However, 
due  to  the  difficulty  soldiers  encounter  in  intra-country  travel,  many  still 
report  late  to  the  R&R  Center,  A  lab  was  opened  at  Alpha  to  allow  for  rapid 
results  from  the  test.  The  opening  of  the  lab  plus  publicity  as  to  che  test 
has  precluded  anyone  from  missing  his  leave  or  R&R  flight, 

(b)  Recommendation:  That  units  make  every  effort  to  have  people  report 
to  Alpha  on  time  for  testing  and  the  lab  continue  to  provide  service  to  R&R 
and  leave  personnel  with  the  top  priority  now  afforded, 

c.  Training:  None 

d.  Intelligence:  None 

e.  Logistics:  None 

f.  Organization:  None 

g.  Other:  None 


n  /-  • 

WILLIAM  E. 
LTC,  AGO 


Commanding 
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Headquarters,  United  States  Army  Vietnam,  APO  San  Francisco  96375 

TO:  Commander  in  Chief,  United  States  Army  Pacific,  ATTN:  GPOP-FD, 

APO  96558 

HQ  DA(DAFD),  Washington,  D.  C.  20310 

1.  This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  31  October  1971  from  Headquarters,  90th  Replacement 
Battalion  and  concurs. 


2.  Additional  comments  follow: 

a.  Reference  item  concerning  "Operations,"  paragraph  2o(l),  page  1. 

The  comment  that  the  time  allotted  to  implement  the  urinalysis  program  was 
insufficient  is  moot.  Additional  time  would  have  been  desirable;  however, 
the  Presidential  directive  required  immediate  implementation  and  the  program 
was  implemented  on  the  specified  date.  Moreover,  there  was  extensive  and 
continuous  coordination  between  members  of  the  USARV  Staff  and  the  battalion 
staff  in  the  period  between  notification  and  implementation. 

b.  Reference  item  concerning  "Operations,"  paragraph  2b(4),  page  3. 

The  comment  that  a  port  -  call  system  would  enhance  the  efficiency  of  the 
urinalysis  program  is  valid.  Present  and  projected  Keystone  drawdowns  pre¬ 
clude  implementation  of  such  a  system  at  this  time;  however,  a  system  is 
under  study  for  implementation  when  force  levels  are  stabilized. 

c.  Reference  item  concerning  "Operations,"  paragraph  2b(5),  page  4. 
Entry  shakedown  procedures  are  in  operation  at  all  replacement  facilities 
processing  DEROS  personnel. 

d.  Reference  item  concerning  "Operations,"  paragraph  2b(6),  page  4. 

All  replacement  activities  processing  DEROS  personnel  have  a  restricted 
access  system  in  operation.  A  doctor  is  on  the  compound  or  immediately 
available  in  all  cases. 

e.  Reference  item  concerning  "Operations,"  paragraph  2b(T),  page' 5# 
Continuous  publicity  concerning  reporting  times  has  been  exercised  through 
verious  media.  There  is  no  significant  problem  in  this  area. 

FOR  THE  COMMANDER: 


CPT  AGC 

ASSISTANT  ADJUTANT  GENERA! 


nAaM mi..- » i ■>—  ■ m m  t  iv'fiaiin  MjjjittiitfMiri  it'  i 
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HQ,  US  Army,  Pacific,  APO  San  Francisco  96358 


3  MM  1971 


TO:  HQDA  (DAFD-ZA)  HASH  DC  20310 


This  headquarters  concurs  In  subject  report  as  indorsed. 


"Tv  t<rhoi v 

M.  L.  MAH 
1LT,  AOC 
Asst  AO 


FOR  THE  COMMANDER  IN  CHIEF: 


AVIE-CO  31  October  1  971 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headcua rters,  22d  Replacement 
Battalion,  ,.P0  9092,  Feriod  Ending  31  October  1971 

SECTION  II,  LESSONS  LEARNED:  CCMMaNDER' S  OBSERVATIONS,  EVALUATIONS  AND 

RECCKMENDaTIONS 


1 .  PERSONNEL: 

a.  R&R  PaRTIC IIaNTS 

(1)  OBSERVATION:  Personnel  are  still  reporting  with  unnecessary  adminis¬ 
trative  problems  (i.e.  only  one  copy  of  orders,  no  shot  record,  no  commander's 
certificate,  insufficient  funds,  incorrect  information  on  orders,  out-dated 

ID  cards,  no  civilian  clothing  or  Class  a  uniform,  and  no  health  certificate 
for  Australia  R&R). 

(2)  EVALUATION:  This  problem  has  been  addressed  in  every  operational 
report,  in  several  R&R  Center  Newsletters  ard  at  every  R&R  conference.  flajor 
commands  are  not  taking  an  interest  in  correction  of  these  deficiencies.  These 
deficiencies  increase  the  processing  time  for  flights  and  inconvenience  the  R&R 
participant.  Questioning  of  R&R  transients  reveals  that  they  are  not  aware  of 
the  requirements. 

(3)  RECOMMENDATIONS:  An  active  program  should  be  conducted  by  major  com¬ 
mands  to  inform  the  individual  participant  before  he  reaches  the  li&fi  Center  of 
the  administrative  requirements  of  the  R&R  program. 

b .  ISSUANCE  OF  MTA' S 

(1)  OBSERVATION:  Personnel  continue  to  arrive  at  the  22d  Replacement 
Battalion  without  a  Military  Transportation  authorization  (ilTA) . 

(2)  EVALUATION  Issuance  of  MTA's  by  units  is  a  requirement  for  clearance 
prior  to  departure  from  individuals  unit. 

(3)  RECClOtEMDATIONS:  Ccmmand  anphasis  be  placed  on  units  to  issue  MTa's 
prior  to  individual's  departure. 

c.  ARRIVaL  OF  UNDER-AGE  PERSONNEL 

(1)  OBSERVATION:  During  the  last  quarter  personnel  who  have  not  reached 
their  eighteenth  birthday  arrived  at  the  544th  Replacement  Company  for  further 
assignment  in  RVN.  Interviews  with  these  personnel  indicate  that  in  all  cases 
they  realized  they  were  not  eligible  for  service  in  RVN,  and  had  made  attempts 
to  bring  this  to  the  attention  of  appropriate  authority  both  at  their  prior 
unit  and  the  CONUS  replacement  operation  through  which  they  processed.  At 
least  one  individual  was  told  by  replacement  operations  personnel  that  this 
adninistrative  error  would  be  solved  when  he  reached  hVN. 

(2)  EVALUATION:  Sufficient  emphasis  has  not  been  placed  upon  insuring 
that  personnel  under  the  age  of  eighteen  do  not  leave  CONUS  bound  for  RVN. 

(3)  RECOMMENDATION :  hecommend  CONUS  replacement  operations  screen  person¬ 
nel  ID  cards  to  prevent  ,hose  under  age  eighteen  from  leaving  the  replacement 
center. 
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aVIE-CO  31  October  1971 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headc  ua  rters,  22d  Replacement 
Battalion,  jJO  96392,  Period  ending  31  October  1971 

d.  ARRIVAL  OF  PERSONAL  WITHOUT  ID  C»RDS 

(1)  OBSERVATION:  Replacement  personnel  continue  to  arrive  from  CONUS 
without  ID  cards  or  application  for  same.  Interviews  with  these  personnel 
indicate  that  in  many  cases  they  have  been  instructed  by  their  last  duty 
station  and/or  by  CONUS  replacement  operations  that  this  personnel  action 
should  be  completed  upon  arrival  in  RVH. 

(2)  EVALUATION:  Shipping  personnel  who  do  not  bear  appropriate  identi¬ 
fication  is  hazardous  for  both  CONUS  and  RVN  replacemen*  operations.  V.ithout 
appropriate  identification  neither  operation  can  insure  that  only  authorized 
personnel  are  being  shipped  to  end  area  rriving  in  RVN. 

(3)  ASCCtliENDATION :  Reconi  rend  personnel  receiving  orders  for  PCS  to  RVN 
not  be  authorized  to  clear  their  duty  station  without  presenting  appropriate 

identification.  Recommend  CONUS  replacement  operations  maintain  unidentified 
personnel  in  a  hold  status  until  appropriate  identification  can  be  provided; 
and  further  not  allow  unidentified  personnel  to  board  aircraft  until  this 
requirement  is  met. 

e.  arrival  or  Personnel  without  records 

(1)  OBSERVATION:  Personnel  are  s  till  arriving  at  RVN  replacement  operations 
without  personnel  records. 

(2)  EVALUATION:  Investigation  has  revealed  that. in  most  cases  those 
personnel  without  records  have  recently  received  an  Article  15-  Their  records 
have  been  taken  from  them  prior  to  shipment.  Records  are  then  mailed  to  RVN 
at  a  later  date.  Since  the  vast  majority  of  those  personnel  entering  RVN 
arrive  without  an  ultimate  assignment,  personnel  records  are  an  absolute 
necessity.  Those  records  allow  USaRV  assignment  teams  to  effect  the  best 
possible  manpower  utilization  throughout  Vietnam  and  are  a  vital  pert  of  the 
inprocessing  and  assignment  operations  in  RVN  replacement  units. 

(3)  EECCMjENDaTIOIJ :  Recommend  records  of  personnel  receiving  disciplinary 
action  be  carried  by  a  courier  aboard  the  same  aircraft  transporting  the  of¬ 
fenders.  The  records  can  then  be  delivered  to  replacement  operation  personnel 
for  appropriate  action. 

f .  ARRIVAL  OF  PERSONNEL  '.THOSE  RECORDS  ilJD  ORDERS  ARE  IN  BaC-GASE  : 

(1)  OBSERVATION :  Personnel  continue  to  arrive  at  RVN  repL'  cemen t 
operations  with  records  and  orders  secured  in  personal  baggage.  All  personnel 
arriving  in  RVN  are  separated  from  their  baggage  from  the  time  they  enter  the 
aircraft  in  CONUS  until  the  completion  of  all  inprocessing  in  RVN.  These 
records  are  required  for  replacement  inprocessing  procedures. 

(2)  EVALUATION:  Personnel  being  shipped  8 re  not  being  notified  with 
sufficient  emphasis  that  they  must  hand-carry  their  records  and  orders  to  RVN. 
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rtVUL-CO  31  October  1  971 

SUBJECT:  Ope  rational  heport  -  Lessons  Leo.  med,  Hendcua  rters,  22d  Replacement 
Battalion,  iJO  963  92,  Feriod  ending  31  October  1971 

(3)  rtbCOI a'liLNDAl  ION :  Recommend  greater  emphasis  be  placed  on  hand  carrying 
records  and  orders  at  CONUS  replacement  operations.  Kecunmend  replacements 
show  operations  personnel  that  hey  have  records  and  orders  on  their  person 
before  baggage  may  be  turned  in  for  loading  aboard  aircraft, 

g.  tEBsQNAL  Appearance  ; 

(1)  OBSERVATION:  Personnel  arrive  at  the  22d  Replacement  Battalion,  for 
return  to  CONUS,  in  improper  uniforms,  needing  haircuts  and  shaves,  mustaches 
not  properly  trimmed,  and  sideburns  longer  than  prescribed  in  army  Regulations. 

(2)  EVrtLUnTiOK:  Many  canmenders  do  not  enforce  uniform  and  person?] 
appearance  regulations.  This  creates  a  burden  on  the  cadre  of  the  battalion 
because  of  the  numerous  uniform  and  appef  ranee  deficiencies  which  must  be 
corrected  prior  to  departure  for  CCNUS. 

(3)  RECCHiiENDATION :  That  command  emphasis  be  placed  on  unit  commanders 
to  insure  that  persc.u.^i  meet  the  uniform  and  personal  appearance  standards 
required  by  proper  regulation  prior  to  departure  from  units. 

h.  DRUG  43 USE  PROGRAM: 

(1)  OBSERVATION:  «  new  program  called  'Gangplank"  wrs  instituted  where¬ 
by  personnel  must  take  a  second  urine  test  during  the  final  phase  of  outpro- 
cessing  prior  to  boarding  CONUS-bound  aircraft  because  there  was  evidence  that 
personnel  were  using  drugs  between  the  tame  of  their  first  urine  test  and  the 
time  they  were  scheduled  to  depart  Vietnam. 

(2)  EVALUATION:  There  are  several  theories  on  who  oould  smuggle  in 
opiates:  permanent  party  personnel,  local  hire  Vietnamese  and  Chinese 
Nationals,  civilian  contractors,  military  and  civilian  traffic  for  prope?’ty 
disposal  yard,  Korean  units  and  visitors  cla  iming  official  status.  *  security 
guard  force  of  trained  personnel  have  not  been  available  in  the  pest  to  thorough¬ 
ly  check  ell  traffic  entering  or  departing  this  compound,  a  team  from  U3ARV 
Frovost  i-iershal's  Office  visited  this  Battalion  Headquarters  on  15  October  1971, 
to  gather  information  which  night  provide  better  physical  security  to  this 

can  pound,  primarily  to  reduce  or  stop  flow  of  drugs  to  transient  personnel. 

This  visit  coincided  with  the  earlier  movement  of  the  1  27th  MP  Company  which 
has  the  primary  mission  of  supporting  the  Drug  Treatment  Center,  CkB.  The 
1 27th  ’IF  Company's  secondary  mission  is  to  assure  discipline,  law,  and  order 
on  the  22d  Replacement  Battalion  compound.  This  unit  should  greatly  assist  in 
this  mission  and  help  the  drug  control  problem. 

(3)  RECOr-M.NDATION:  That  USkRV  conduct  a  detailed  physical  security 
inspection  to  ascertain  proper  method  of  controlling  avenues  of  drug  input  to 
this  unit's  area.  Further  reconmend  that  1  27th  MP  Company  strength  be 
increased  to  assume  gate  guard  operations,  which  would  act  as  strong  deterrent 
to  input  of  drugs  on  the  battalion  compound. 
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AVIE-CO  31  October  197 1 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headcua  rters,  22d  Replacement 
Battalion,  APO  96392,  Feriod  Ending  31  October  1971 

2.  INTELLIGENCE :  Hone 

3.  OPERATIONS:  None 

4.  OHGiiN  IZkT  ION :  None 

5.  Till  IN  BIG:  None 

6.  LOGISTICS:  None 

7 .  COMM UN ICAT IONS :  None 

8.  MATERIAL:  None 

9.  OTHER:  None 

f.  f~.  •».  /  c'y 
*  ROJaU)  r. 

MAJ ,  AGC  t 
Commanding/ 

Copies  furnished: 

Dir  Repl  Opns,  HQ  USARV 


lC  ' 

m yt  Master  '”/*T  /hSr 
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9  FEB  1972 

A VH DO-DO  (31  October  1971)  1st  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  22d  Replacement 
Battalion,  APO  96392,  Period  Ending  31  October  1971 

Headquarters,  United  States  Arm  Vietnam,  APO  San  Francisco  96375 

TO:  Commander  in  Chief,  United  States  Army  Pacific,  ATTN:  GPOP-FD, 

APO  96558 

HQ,  DA  (DAFD),  Washington,  D.  C.  20310 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  31  October  1971  from  Headquarters,  22d  Replacement 
Battalion  and  concurs. 

2.  Additional  comments  follow: 

a.  Reference  item  concerning  "R&R  PARTICIPANTS,"  paragraph  la,  page  1. 
Continuous  publicity  concerning  these  matters  has  been  exercised  through 
various  media  to  include  commander's  notes  and  the  AG  newsletter.  Analysis 
reveals  that  the  majority  of  R&R  participants  are  aware  of  requirements  and 
do  comply  prior  to  arrival  at  R&R  centers. 

b.  Reference  item  concerning  "ISSUANCE  OF  MTAS,"  paragraph  lb,  page  1. 

This  matter  has  also  been  addressed  through  the  media  described  above.  Ad¬ 
ditionally,  those  units  identified  as  deficient  in  this  area  have  been  dir¬ 
ected  to  take  corrective  action. 

c.  Reference  item  concerning  "ARRIVAL  OF  UNDER-AGE  PERSONNEL,"  para¬ 
graph  lc,  page  1.  This  comment  is  valid  and  informal  coordination  with  DA 
reveals  that  that  headquarters  is  aware  of  the  problem  and  attempting  to 
correct  it. 

d.  Reference  item  concerning  "ARRIVAL  OF  PERSONNEL  WHOSE  RECORDS  AND 
ORDERS  ARE  IN  BAGGAGE,"  paragra  h  If,  page  2.  Recommend  that  DA  reiterate 
emphasis  on  corrective  measures  to  be  taken  at  CONUS  Replacement  Centers. 

e.  Reference  item  concerning  "PERSONAL  AJ’PEARANCE,"  naragraph  lg, 
page  3 .  Continuous  emphasis  has  been  placed  on  personal  appearance  through 
the  media  of  commander's  conferences  and  various  directives  on  the  subject. 
Nevertheless,  procedures  are  in  effect  at  all  replacement  activities  to 
insure  attainment  of  proper  standards  pricr  to  departure  for  CONUS. 

f.  Reference  item  concerning  "DRUG  ABUSE  PROCPAM,"  paragraph  lh,  page  3 . 

HQ  USARV  has  conducted  a  detailed  physical  security  survey  of  the  22d  Replace¬ 
ment  Battalion's  compound.  Pecommendations  contained  in  the  report  have  been 
or  are  in  process  of  being  implemented.  The  127th  ?!P  Company  assumed  gate 
guard  operations  in  November  1971. 

FOP  THE  COMMANDER: 


CP  1  ALL 

ASSISUMT  ADJDTANi  GGNEKAL 


GPOP-FD  (31  Oct  71)  2d  Ind 

SUBJECT:  Operational  Report-Lessons  Learned,  HQ  22d 

Replacement  Battalion,  Period  Ending  31  October 
1971,  RCS  CSFOR-65  (R3) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  3  MM  1972 

TO:  HQ DA  (DAFD-ZA)  WASH  DC  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


"  .  '  "  '  'it  j 

M.  L.  MAH 
1LT,  ACC 
Asst  AO 
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